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Empowered Learning Circles
for Sociocracy

Session 6 — for leaders and facilitators

The sixth session is review (selection process, evaluation) and leaves some time to
plan a presentation, or for a topic of your choice.

1. You could watch some complimentary videos and have a discussion
2. You could talk about next steps
3. You could plan a presentation

ﬂ\lhat the circle will need for session 6: \

Package 6 (this)
o Session plan
o Poster (meeting agenda)
o (no handout)

o Computer with good internet connection to play videos
o A timer (phone app works well)
o A way to take notes for questions and feedback

/

Preparation

‘ ACTIVITY ‘ REFERENCE MATERIAL EST. TIME

Readings, Our recommendations:

articles - Keeping meetings short (article on how 10 min
to make meetings more effective)
- To decide or not to decide. (Article for 10 min
young organizations)
- 3 typical struggles of sociocratic 10 min

organizations and how to fix them. (for
established orgs)
- Inspirational video: governance on 25min
grassroots level for a whole
region/country/planet. Heaven on Earth.
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Empowered Learning Circles
for Sociocracy

Session 6 plan

ACTIVITY REFERENCE MATERIAL LENGTH TIME
check-in Video (facilitator for rounds) 10 min 0:00-0:10
Administrative Video (facilitator for rounds) 5 min 0:10-0:15

gather agenda items
consent to agenda

What's next? Video (facilitator for rounds) 5 min 0:15-0:20
Curriculum evaluation Video (facilitator for rounds) 10 min 0:20-0:30
Picture time! Take a picture of your group on 5 min 0:30-0:35

a couch (a sofa) and submit it to
SoFA, please! Online groups
please take a screenshot and

submit it.
Selections/donations Video (facilitator for rounds) 20 min 0:35-0:55
(at circle’s choice) Plan your sharing of rounds OR  25min 0:55-1:20

Video about sociocracy and
NVC (8:28min) OR

Video about "What to do with
disruptive behavior in
circles" (20min)

meeting evaluation (facilitator for rounds) 10 min 1:20-1:30

Session 6 enrichment

ACTIVITY REFERENCE MATERIAL EST. TIME

Video Explore SoFA’s training offers 20 min

Look at SoFA’s circle structure
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Meeting agenda Session 6

check-in 10 min
administrative 5 min
what’s next? 5 min

curriculum evaluation 10 min
Picture time! 5 min
Selections donations 20 min

circle’s choice 25 min

Evaluation session5 10 min
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Selection grid for donation selection

circle member | nomination $ change round S
A
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total: total:
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