
Why governance?





Things we want 
to get done

Connection, 
listening 
community



interpersonalcontent

process



Socio | cracy

those who 
associate together

govern 
together



Hierarchy

make decisions

carry out decisions



aim
domain





General Circle



General Circle

Mission Circle



Linking roles: 
• Leader
• Delegate

Other roles:
• Facilitator
• Secretary

Operational roles:
• whatever is needed













Decision-making

Majority vote

Boss decides

Consensus
(modified consensus)



         

“Do you think this proposal will work?”

Yes, it’s what I 
wanted!

Sure.

No reason 
not to. consent

no consent
= objection

“no, this will harm our 
aim because…”

Decisions



“Do you think this proposal will work?”

Decisions





Selections and roles





My personal learning



Who uses sociocracy?





  www.sociocracyforall.org/training

http://www.sociocracyforall.org/training


www.sociocracyforall.org/mvos www.sociocracyforall.org/who-decides



Questions


